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CORE PLANNING TEAM – MEETING MINUTES 
 

1. Process and Schedule 
a. A motion to approve the March 20, 2019 meeting minutes was made, seconded, and approved 

unanimously. 
b. Discussed consolidating meetings moving forward during the construction documents phase 

i. Core Planning Team (CPT) and Operations Subcommittee will be combined with 
Operations meeting as needed after the CPT. 

ii. Middle School Subcommittee meetings will be canceled for a little over a month with a 
status update meeting to take place before the end of the school year. 

 
2. Middle School 

a. Reviewed budget reconciliation options and outlined strategies moving forward 
b. Reviewed site plan questions 
 

3. Grove Campus 
 

4. High School 
 

5. Critical Path Items / Next Steps 
a. Grove Campus 
b. Middle School 
c. High School 
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